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Visibility
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Communication
Less Documentation

Trust



Common Domain
Language

Better Quality

Knowing when you
are Done



Instant Feedback
Common Infrastructure

Knowing where you are



While some Agile techniques can be applied in
the same way as in non-distributed
environments, others may require modification

 Information sharing

 Level of documentation

e Coordination between multiple teams
« Communication channels

e Status tracking & reporting

e Freguency of meeting
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